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Speech II/III 
Name of Campaign:

Leave a Legacy
Campaign Manager:

Speech III leader
Objective: 
To educate and inform students and adults of the negative effects of bullying and the positive effects of good character choices
. 
Target Market
Specifically students in all three buildings, but in time, hopefully the community of St. James by holding an open seminar for the public
.

Message Summary

Our video will include 
a collection of facts, statistics, and testimonies of students of St. James on the topic of the negative effects of bullying and the positive effects of good character choices
.
Call to Action
What is the desired outcome?
We would like to educate and create a positive influence for 
the youth of St. James to be better role models.
Process

· Research/Gather Facts, Statistics, and Testimonies

· Make surveys

· Will protect the innocent 

· Make all materials needed for video 

· Posters, flyers

· Structure video 

· Film video 

· Process and edit video 

· Present video to Mrs. Tynes and administration

· If approved, present to Lucy Wortham James Elementary, St. James Middle School, and John F. Hodge High School

· Late April, Early May 

· If not approved, re-edit and re-structure based on criteria and present again
Post-event Follow-up
· Based on success of “Leave A Legacy” gather sponsors/funding for prospective T-Shirts

· Based on success of “Leave A Legacy” to the schools, present to the community of St. James

Project Plan

	Process
	Estimated Hours of Work

	Research/Gather Facts, Statistics, and Testimonies
	Four Hours

	Make all materials needed for Video
	Two-Three Hours

	Structure Video
	Three-Four Hours

	Film Video
	Three Hours

	Process and Edit Video
	Four Hours

	Present video to Mrs. Tynes and Administration
	One Hour

	Total Hours:
	Sixteen-Nineteen Hours


Expectations of the Administrators regarding this project:


We ask for the cooperation and guidance of the administration and staff. In return we will provide a source of good influence for the St. James Youth. 
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Campaign Sign-off

	Signature/Date
	Signature/Date

	
	

	Signature:

	Signature:
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	Group: Design
	Date: 
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	Signature:

	Signature:
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	Group: Structure/Film 
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	Signature:

	Signature:
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	Group: Design
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	Signature:


	Signature:
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	Group: Research
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Note:
Additional signatures might be required if the document changes significantly per the client’s request.
�Change “practice” to “participants”


�Add this term (


�Let’s plan a seminar at the Firehouse or at the high school run by members of your group! Administration would love such effort by the students!


�Instead of “is”


�Add this term (


�Replace “on” with “for”


�What is this? 


�Include something about a “storyboard” which will allow you to piece the parts of your video. 


�Include Mrs. Shaw as part of this process.


�Add, “from all three buildings”


�This deadline should be in conjunction with the other program as they would like to include your video with their skit. Don’t forget to consider MAP and EOC testing dates. 


�Do you want the t-shirts available at the same time as the program? If so, quoting the price of the shirts, a final design, and sponsors need to be obtained before the follow-up.


�Plan this regardless of the response from the kids. I think this will help ensure that students are on board when the parents will discuss it in their homes. (


�Revised title


�Revise all titles to include Mr. or Mrs. as a sign of respect. (


�Specifically, what will these people be doing? OR… will they be required to turn in time sheets which show their contributions? 
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